
Meeting Date Item Action Needed Person Responsible Status

2/27/2020 Tree Planting List
Meet with Urban Forester; revise tree planting list and tree 

removal ordinance.
Hunter July

5/11/2021 Trail Easement
Secure the trail easement for the Innisbrook-Preserve Trail 

connection.
Hunter & Chaplin On Hold

12/14/2021 Roundabout Lighting
Check with Union Power on the lighting for the Marvin/New 

Town roundabout agreement.
Christina In Progress

3/8/2022 Auditor RFP
Prepare an RFP to select a new auditor for the next fiscal 

year.
Jamie In Progress

5/10/2022 G.O. Bonds
Research general obligation bonds as a method of 

maintaining Marvin streets.
Christina In Progress

5/10/2022 VH Ribbon Cutting
Organize a Village Hall Ribbon Cutting Ceremony tentatively 

scheduled for Thursday, September 1.
Staff In Progress

5/26/2022 2023 Marvin Day Purchase the fireworks for the 2023 Marvin Day Celebration. Christina In Progress

5/26/2022 2023 Marvin Day Select a band for the 2023 Marvin Day Celebration. Councilman Lein In Progress

6/30/2022 Pavers Pricing
Get pricing for the pavers to be installed around the flagpole 

outside Village Hall.
Councilman Wortman In Progress

6/30/2022 Tree Removal Have the tree removed from the Amber Meadows Trail. Christina In Progress

6/30/2022 RAB Crosswalks

Work with NCDOT on installing crosswalks with the 

construction of the Marvin Road / New Town Road 

roundabout.

Christina & Hunter In Progress

7/12/2022 Generator

Speak to the generator service provider to learn the space 

needed to service the generator, in preparation for moving 

the fence.

Christina Complete

7/28/2022 GO Bonds
Schedule a preliminary meeting with NCDOT on the G.O. 

Bond
Christina In Progress

7/28/2022 GO Bonds Continue conversations with 5/3 Bank on the G.O. Bond Christina In Progress

7/28/2022 Consent Agenda
Place the AMT agreement on the consent agenda for the 8/9 

meeting.
Christina Complete

7/28/2022 Consent Agenda
Place the tree feeding proposal on the consent agenda for 

the 8/9 meeting.
Derek Complete

7/28/2022 Bulletin Board Purchase the bulletin board casing. Austin Complete

7/28/2022 Meeting Disruptions
Ask Sheriff Eddie Cathy to sign off on the letter regarding 

meeting disruptions.
Christina In Progress

7/28/2022 Ribbon Cutting Alcohol
Prepare drink tickets and hire a bartender for the ribbon-

cutting ceremony.
Staff In Progress

7/28/2022 Consent Agenda
Place the irrigation quote on the consent agenda for the 8/9 

meeting, should no other quotes be received.
Christina Complete

7/28/2022 Voluntary Annexation
Seek advice from the Village Attorney on incentives for 

voluntary annexation.

Christina, Austin, 

Hunter
In Progress

7/28/2022 Voluntary Annexation
Begin preliminary discussions with the Chimneys of Marvin 

on voluntary annexation.

Christina, Austin, 

Hunter
In Progress

7/28/2022 Voluntary Annexation Target smaller donut holes for voluntary annexation.
Christina, Austin, 

Hunter
In Progress

7/28/2022 Median Maintenance
Add the Tom Short Road median to his staff's maintenance 

schedule.
Derek Complete

7/28/2022 Remote Participation

Seek advice from the Village Attorney on the ability of 

Councilmembers to vote remotely following the expiration of 

the COVID-19 State of Emergency.

Austin Complete
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