
This chapter highlights general implementation actions and 
funding opportunities. The chapter also provides a project 
prioritization matrix that outlines a summary of trail and 
greenway segments, probable costs, and priorities.

IN THIS CHAPTER:

C H A P T E R  S I X

a. General Implementation Actions
b. Funding Opportunities
c. Project Prioritization Matrix

IMPLEMENTATION



grant funding opportunities

1. FUNDING OPPORTUNITIES 
The Village should seek a variety of funding 
sources for implementation of the master plan. 
Multiple funding opportunities should be explored 
due to the different trail types and locations 
outlined in this plan.

2. SUBDIVISION ORDINANCE
The Village should continue to implement 
and further refine their subdivision ordinance 
to ensure that future growth supports park 
and greenway development and open space 
dedication.

3. LANDOWNER OUTREACH
Landowner outreach and engagement will be 
necessary for some routes. Coordination with 
NCDOT will be important for greenway connections 
planned within NCDOT right-of-ways.

4. DEDICATED STAFF CAPACITY
The Village of Marvin must dedicate staff capacity 
to successfully implement the Marvin Parks and 
Greenways Master Plan. Grant writing, landowner 
outreach, and NCDOT coordination will all be 
important responsibilities for Village staff in order to 
implement the plan.

GENERAL IMPLEMENTATION ACTIONS
The Village of Marvin must work diligently to make the Marvin Parks and Greenways Master Plan vision 
a reality. The Village can take the following general actions to move toward plan implementation:

FUNDING OPPORTUNITIES
Identifying the funding to build or expand municipal greenway and trail systems can be a challenging 
effort given the realities of any town’s budgetary constraints. The secret, however, is to be innovative 
and creative to leverage specific local funding sources to take advantage of federal and state funds, 
private developer fees, and even in-kind donations of land or funds to build and/or improve recreational 
facilities.

Many federal, state, and foundation grants have a recreation, environment, or health and wellness 
focus. Greenways and trails typically address all three of these focus areas. Project development should 
include a grant funding strategy that takes advantage of every grant cycle for the potential funding 
sources outlined in the funding opportunities matrix.
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FUNDING OPPORTUNITIES MATRIX

PROJECT PRIORITIZATION MATRIX
Each greenway and trail segment is further divided into sub-segments for implementation purposes. 
The trail type, length, status, probable cost, start/end points, and priority are listed for each sub-
segment. The trail status was defined as existing, programmed, or proposed. Easements for 
programmed trails are secured. Probable costs were reflected based on the following linear foot unit 
price:  DOT Sidepath ($200/LF); Typical Greenway ($200/LF); Crushed Stone Path ($80/LF); and Natural 
Surface Trail ($25/LF). Cost estimates are projected to account for increased costs of construction and 
inflation in the future.

Sub-segment priority varied depending on trail status, connections to existing trails, and connections to 
destinations. Priority is defined by the following implementation timeline: short-term (1-5 years); mid-
term (5-10 years); and long-term (10+ years). Existing trail sub-segments are not included in the total 
lengths in the matrix.

1

PPaarrttnneerrsshhiipp  FFuunnddiinngg  AAggeennccyy VViillllaaggee  ooff  MMaarrvviinn  GGrreeeennwwaayy  
SSyysstteemm  IImmpplliiccaattiioonnss MMaaxxiimmuumm  AAmmoouunntt

MMaattcchhiinngg  
FFuunnddss  

RReeqquuiirreedd

AApppplliiccaattiioonn  
DDeeaaddlliinneess

Recreational Trails Program (RTP) All types of trails and greenways $100,000 25% Spring

NC Parks and Recreation Trust Fund 
(PARTF)

All types of parks, trails, and 
recreation facilities $500,000 50% May

NC Water Resources Development Grant 
(NCWR)

Greenways along waterways and in 
riparian corridors $200,000 50% January/June

People for Bikes Community Grant Bicycle infrastructure projects $10,000 50% January/July

Partnership Funding Agency Village of Marvin Greenway 
System Implications Maximum Amount Application 

Deadlines

Matching 
Funds 

Required

Trail Status "Length 
(linear feet)

Length 
(miles)

Existing 21,783 4.13

Programmed 25,191 4.77

Proposed 137,028 25.95

Priority Length 
(linear feet)

Length 
(miles)

Probable 
Cost

Short 56,459 10.69 $6,934,510

Mid 49,045 9.29 $5,485,485

Long 51,942 9.84 $7,137,805

TRAIL STATUS PRIORITY

Note: Lengths of existing trails are not included in totals.
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PROJECT PRIORITIZATION MATRIX
Note: Lengths of existing trails are not included in totals.
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PROJECT PRIORITIZATION MATRIX (CONTINUED)
Note: Lengths of existing trails are not included in totals.

1

TTrr
aaii

ll  
SSee

ggmm
eenn

tt
NN

aamm
ee

TTrr
aaii

ll  TT
yypp

ee
LLee

nngg
tthh

  
((llii

nnee
aarr

  ffee
eett

))
LLee

nngg
tthh

  
((mm

iillee
ss))

TTrr
aaii

ll  SS
ttaa

ttuu
ss

PPrr
oobb

aabb
llee

  CC
ooss

tt
SStt

aarr
tt//

EEnn
dd

PPrr
iioo

rrii
ttyy

C
12

TO
TA

L
C

ow
ho

rn
 B

ra
nc

h 
G

re
en

w
ay

C
ru

sh
ed

 S
to

ne
 P

at
h

8,
78

8
1.

66
Pr

op
os

ed
$7

03
,0

40
C

ra
ne

 R
oa

d 
- W

ax
ha

w
 M

ar
vi

n 
Ro

ad
Sh

or
t

C
13

N
at

ur
al

 S
ur

fa
ce

 T
ra

il
6,

64
1

1.
26

Ex
is

tin
g

H
en

ry
 N

es
bi

t R
oa

d/
N

C
/S

C
 S

ta
te

 L
in

e 
- T

ar
 K

iln
 

Br
an

ch
Ex

is
tin

g

C
13

TO
TA

L
C

hi
m

ne
ys

 T
ra

il
N

at
ur

al
 S

ur
fa

ce
 T

ra
il

3,
18

2
0.

60
Pr

og
ra

m
m

ed
 1

$7
9,

55
0

Ta
r K

iln
 B

ra
nc

h 
- W

ax
ha

w
 M

ar
vi

n 
Ro

ad
Sh

or
t

C
14

a
N

at
ur

al
 S

ur
fa

ce
 T

ra
il/

Sh
ar

ro
w

 - 
on

 ro
ad

5,
84

5
1.

11
Pr

op
os

ed
Ta

r K
iln

 B
ra

nc
h 

- L
au

re
lw

oo
d 

La
ne

Lo
ng

C
14

b
Sh

ar
ro

w
 - 

on
 ro

ad
1,

71
1

0.
32

Pr
op

os
ed

Sa
nd

le
w

oo
d 

La
ne

 - 
W

ax
ha

w
 M

ar
vi

n 
Ro

ad
Lo

ng

C
14

TO
TA

L
Ta

r K
iln

 B
ra

nc
h 

C
on

ne
ct

or
7,

55
6

1.
43

C
15

D
O

T 
Si

de
pa

th
/

Ty
pi

ca
l G

re
en

w
ay

46
5

0.
09

Ex
is

tin
g

V
ic

in
ity

 o
f B

el
le

 G
ro

ve
 D

riv
e

Ex
is

tin
g

C
15

TO
TA

L
Bo

nd
s 

G
ro

ve
 C

hu
rc

h 
G

re
en

w
ay

D
O

T 
Si

de
pa

th
/

Ty
pi

ca
l G

re
en

w
ay

6,
28

8
1.

20
Pr

op
os

ed
$1

,2
57

,6
00

W
ax

ha
w

 M
ar

vi
n 

Ro
ad

 - 
Pr

ov
id

en
ce

 R
oa

d
Lo

ng

C
16

TO
TA

L
Be

lle
 G

ro
ve

 T
ra

il
C

ru
sh

ed
 S

to
ne

 P
at

h
2,

05
2

0.
39

Pr
og

ra
m

m
ed

 3
$1

64
,1

60
Bo

nd
s 

G
ro

ve
 C

hu
rc

h 
Ro

ad
 - 

D
uk

e 
Po

w
er

 R
O

W
M

id

C
17

D
O

T 
Si

de
pa

th
/

Ty
pi

ca
l G

re
en

w
ay

75
2

0.
14

Ex
is

tin
g

Si
de

w
al

k 
in

 v
ic

in
ity

 o
f R

es
to

ra
tio

n 
D

riv
e

Ex
is

tin
g

C
17

TO
TA

L
Pr

ov
id

en
ce

 R
oa

d 
G

re
en

w
ay

D
O

T 
Si

de
pa

th
/

Ty
pi

ca
l G

re
en

w
ay

4,
77

3
0.

90
Pr

og
ra

m
m

ed
 2

$9
54

,6
00

Bo
nd

s 
G

ro
ve

 C
hu

rc
h 

Ro
ad

 - 
N

ew
 T

ow
n 

Ro
ad

N
C

D
O

T 
Pr

oj
ec

t

C
18

a
N

at
ur

al
 S

ur
fa

ce
 T

ra
il

4,
70

9
0.

89
Pr

op
os

ed
$1

17
,7

25
Br

oo
m

es
 O

ld
 M

ill
 R

oa
d 

- P
ro

vi
de

nc
e 

Ro
ad

Lo
ng

C
18

b
N

at
ur

al
 S

ur
fa

ce
 T

ra
il

7,
85

3
1.

49
Pr

op
os

ed
$1

96
,3

25
Pr

ov
id

en
ce

 R
oa

d 
- C

ra
ne

 R
oa

d
M

id

C
18

c
N

at
ur

al
 S

ur
fa

ce
 T

ra
il

5,
28

7
1.

00
Pr

op
os

ed
$1

32
,1

75
C

ra
ne

 R
oa

d 
- W

ax
ha

w
 M

ar
vi

n 
Ro

ad
Sh

or
t

C
18

d
N

at
ur

al
 S

ur
fa

ce
 T

ra
il

68
1

0.
13

Pr
op

os
ed

$1
7,

02
5

W
ax

ha
w

 M
ar

vi
n 

Ro
ad

 - 
N

C
/S

C
 S

ta
te

 L
in

e
Sh

or
t

C
18

TO
TA

L
Po

w
er

lin
e 

Tr
ai

l
18

,5
30

3.
51

$4
63

,2
50

Pr
og

ra
m

m
ed

 T
ra

il 
St

at
us

:
1 

- A
cq

ui
re

d 
by

 th
e 

V
ill

ag
e 

of
 M

ar
vi

n
2 

- T
o 

be
 a

cq
ui

re
d 

by
 N

C
D

O
T

3 
- W

ill
 b

e 
gr

an
te

d 
by

 D
ev

el
op

er
/H

O
A

M
ar

vi
nG

re
en

w
ay

sT
ab

le
04

16
20

_L
en

gt
hs

_F
ix

ed

1

TTrr
aaii

ll  
SSee

ggmm
eenn

tt
NN

aamm
ee

TTrr
aaii

ll  TT
yypp

ee
LLee

nngg
tthh

  
((llii

nnee
aarr

  ffee
eett

))
LLee

nngg
tthh

  
((mm

iillee
ss))

TTrr
aaii

ll  SS
ttaa

ttuu
ss

PPrr
oobb

aabb
llee

  CC
ooss

tt
SStt

aarr
tt//

EEnn
dd

PPrr
iioo

rrii
ttyy

C
19

TO
TA

L
Br

oo
m

es
 O

ld
 M

ill
 C

on
ne

ct
or

D
O

T 
Si

de
pa

th
3,

85
2

0.
73

Pr
op

os
ed

$7
70

,4
00

N
ew

 T
ow

n 
Ro

ad
 - 

D
uk

e 
En

er
gy

 R
O

W
Lo

ng

C
20

a
D

O
T 

Si
de

pa
th

7,
36

3
1.

39
Pr

op
os

ed
$1

,4
72

,6
00

In
te

rs
ec

tio
n 

of
 N

ew
 T

ow
n 

an
d 

M
ar

vi
n 

Sc
ho

ol
 

Ro
ad

s 
- M

ar
vi

n 
Ef

rid
 P

ar
k

M
id

C
20

b
D

O
T 

Si
de

pa
th

10
,4

64
1.

98
Pr

op
os

ed
$2

,0
92

,8
00

M
ar

vi
n 

Ef
rid

 P
ar

k 
- E

nn
is

/B
ro

om
es

 O
ld

 M
ill

 
Ro

ad
s

Lo
ng

C
20

TO
TA

L
N

ew
 T

ow
n 

Ro
ad

 G
re

en
w

ay
17

,8
27

3.
38

$3
,5

65
,4

00

To
ta

ls
16

2,
21

9
30

.7
2

$2
0,

51
2,

40
0

Pr
og

ra
m

m
ed

 T
ra

il 
St

at
us

:
1 

- A
cq

ui
re

d 
by

 th
e 

V
ill

ag
e 

of
 M

ar
vi

n
2 

- T
o 

be
 a

cq
ui

re
d 

by
 N

C
D

O
T

3 
- W

ill
 b

e 
gr

an
te

d 
by

 D
ev

el
op

er
/H

O
A

M
ar

vi
nG

re
en

w
ay

sT
ab

le
04

16
20

_L
en

gt
hs

_F
ix

ed

42IMPLEMENTATION VILLAGE OF MARVIN PARKS & GREENWAYS MASTER PLAN



1

TTrr
aaii

ll  
SSee

ggmm
eenn

tt
NN

aamm
ee

TTrr
aaii

ll  TT
yypp

ee
LLee

nngg
tthh

  
((llii

nnee
aarr

  ffee
eett

))
LLee

nngg
tthh

  
((mm

iillee
ss))

TTrr
aaii

ll  SS
ttaa

ttuu
ss

PPrr
oobb

aabb
llee

  CC
ooss

tt
SStt

aarr
tt//

EEnn
dd

PPrr
iioo

rrii
ttyy

C
19

TO
TA

L
Br

oo
m

es
 O

ld
 M

ill
 C

on
ne

ct
or

D
O

T 
Si

de
pa

th
3,

85
2

0.
73

Pr
op

os
ed

$7
70

,4
00

N
ew

 T
ow

n 
Ro

ad
 - 

D
uk

e 
En

er
gy

 R
O

W
Lo

ng

C
20

a
D

O
T 

Si
de

pa
th

7,
36

3
1.

39
Pr

op
os

ed
$1

,4
72

,6
00

In
te

rs
ec

tio
n 

of
 N

ew
 T

ow
n 

an
d 

M
ar

vi
n 

Sc
ho

ol
 

Ro
ad

s 
- M

ar
vi

n 
Ef

rid
 P

ar
k

M
id

C
20

b
D

O
T 

Si
de

pa
th

10
,4

64
1.

98
Pr

op
os

ed
$2

,0
92

,8
00

M
ar

vi
n 

Ef
rid

 P
ar

k 
- E

nn
is

/B
ro

om
es

 O
ld

 M
ill

 
Ro

ad
s

Lo
ng

C
20

TO
TA

L
N

ew
 T

ow
n 

Ro
ad

 G
re

en
w

ay
17

,8
27

3.
38

$3
,5

65
,4

00

To
ta

ls
16

2,
21

9
30

.7
2

$2
0,

51
2,

40
0

Pr
og

ra
m

m
ed

 T
ra

il 
St

at
us

:
1 

- A
cq

ui
re

d 
by

 th
e 

V
ill

ag
e 

of
 M

ar
vi

n
2 

- T
o 

be
 a

cq
ui

re
d 

by
 N

C
D

O
T

3 
- W

ill
 b

e 
gr

an
te

d 
by

 D
ev

el
op

er
/H

O
A

M
ar

vi
nG

re
en

w
ay

sT
ab

le
04

16
20

_L
en

gt
hs

_F
ix

ed

43 IMPLEMENTATIONVILLAGE OF MARVIN PARKS & GREENWAYS MASTER PLAN


