
Date Item Action Needed Assigned To Status Priority* Update

5/11/2021 Trail Easement
Secure the trail easement for the Innisbrook-

Preserve Trail connection.

Nestor & 

Huneycutt
On Hold L

1/10/2023 Park Land

Councilman Deatherage and Mr. Nestor will 

speak with the Towns at Ardrey Park regarding 

the donation of land for a park.

Nestor & 

Huneycutt
In Progress L

2/23/2023 Annexation Reform

Mayor Pollino will follow up with State 

Representative Mark Brody on his annexation 

reform proposal.

Pollino On Hold M

10/26/2023 Bonds Grove/WM RAB

Ms. Amos will contact NCDOT and Union Power 

to get Bonds Grove/Waxhaw-Marvin 

roundabout plans to incorporate lighting, 

irrigation sleeves, pedestrian cutouts before it 

goes out for bid.

Amos In Progress H

11/14/2023 School Zone Signs

Councilman Wortman will call NCDOT about 

their refusal to allow the installation of school 

zone speed limit signs.

Wortman In Progress H

12/12/2023
Pickleball/Tennis Court 

Quotes

Mr. Broom and Mr. Huneycutt will obtain quotes 

for pickleball/tennis courts and provide 

information to Council at the January work 

session.

Broom & 

Huneycutt
On Hold M

2/29/2024 MEP Asphalt Project

Ms. Amos and Mr. Broom will move forward 

with the MEP Asphalt Project, including ADA 

parking, following the conclusion of the hydro 

study.

Amos & 

Broom
On Hold H

2/29/2024 Bamboo Removal

Mr. Broom will move forward with the Union 

County Urban Forester's recommendations for 

the bamboo removal at Marvin Efird Park.

Broom Complete M

4/9/2024 Marvin Creek Connector

Mr. Nestor will obtain a new trail easement for 

the Marvin Creek Connector Trail from the 

Preserve at Marvin HOA.

Nestor & 

Huneycutt
Complete H

6/10/2024
Marvin Loop Expansion 

Route

Council members will respond to Mr. Nestor's 

email regarding routing for the Marvin Loop 

expansion.

Council Complete H

6/27/2024
VH Park Design Working 

Group

Mr. Huneycutt will recruit for the Village Hall 

Park Design Working Group.
Huneycutt In Progress M

6/27/2024
Stormwater & Pavement 

Condition Studies

Council will review the stormwater and 

pavement condition studies.
Council Complete H

6/27/2024
Annexation Study 

Committee

Council will call the applicants for the 

Annexation Study Committee.
Council In Progress H

7/9/2024 Zoning Map Amendment
Mr. Nestor will continue to research rezoning 

Phase 1 of Weddington Chase to SFR-2.
Nestor In Progress M

7/9/2024
Catawba Land 

Conservancy

Councilman Deatherage will contact the 

Catawba Land Conservancy.
Deatherage Complete L

7/9/2024 Coffee with Council
Mr. Yow will send out Coffee with Council 

calendar invites.
Yow Complete M

7/9/2024
Board Terms and 

Reappointments

Mr. Yow will process the reappointments and 

term changes.
Yow Complete M
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