From: Marvin NC Manager

To: Austin Yow

Subject: Solid Waste Tipping Fee Increase
Date: Tuesday, July 23, 2024 5:29:26 PM
Attachments: 20240723172119295.pdf

County SW Fee Increase Docs.pdf

Mayor/Council,

As you are aware, | had a meeting with Active Waste yesterday at their request in response to tipping fee increases
from Union County. Fee increases were published from the County in late May; however, in communications I have
had with Deputy County Manager, Patrick Niland, the County discussed these matters of necessary increases in
Solid Waste fees as early as February of this year. Active asked for a $2,000/month increase from the Village of
Marvin. I explained to them the contract lacks of potential increases available besides the 3% CPI adjustments and
fuel surcharges, but also explained Solid Waste fees imposed to residents and therefore projected as our revenues
must be set in place by Marvin no later than 7/1. Essentially, there is no legal way for Marvin to pass this increase
along to rate payers now and therefore, they would be asking for Marvin to offset this increase by its coffers.

The contract lacks any increases for tipping fee adjustments and therefore would require an amendment to the
Contract to adjust for this addition. This will be problem moving forward in future years as the increase absorbed
will only get compounded; it's not necessarily a Marvin problem--but it is a problem Active will have to address as
the contract was absent on tipping fee increases. This is something Council should consider if not this year, but
moving into next year to adjust rates unless you want to direct staff to advise Active that we will not be making any
adjustments until the contract is up for renegotiation in 2027. I will ask @Austin Yow to add "Discussion and
Consideration of Tipping Fee Adjustment Request from Active Waste" to the Work Session on Thursday and attach
this information and email. I wanted you to have this information in advance of the meeting. If you have any
questions/concerns before the meeting, please advise

Christina L. Amos | MPA | IMCA-Credentialed Manager
Village Manager

Village of Marvin, North Carolina

10006 Marvin School Road, Marvin, NC 28173

(0) (704) 843-1680 | (f) (704) 843-1660
www.MarvinNC.gov

Pursuant to North Carolina General Statutes, Chapter 132, email correspondence to and from this address may be
considered public record under the North Carolina Public Records Law and may be disclosed to third parties.

From: villageofmarvin@gmail.com <villageofmarvin@gmail.com>
Sent: Tuesday, July 23,2024 5:21 PM

Cc: Marvin NC Manager <manager@marvinnc.gov>

Subject: Message from "RicohCopier"

This E-mail was sent from "RicohCopier" (IM C4500).

Scan Date: 07.23.2024 17:21:18 (-0400)
Queries to: tax@marvinnc.gov


mailto:manager@marvinnc.gov
mailto:clerk@marvinnc.gov

Timeline of Events Regarding Union County Increases

June 8, 2022 — Meeting with Jeff Caton, Union County official, Chris
Medlin, Union County staff, John Glauda, CEO of Active Waste Solutions
and John Yvars, Consultant for Active Waste Solutions at Active Waste
Solutions Headquarters in Monroe, N.C. to discuss potential increases
in disposal fees.

Pertinent Meeting Notes:
Disposal fees would be increased S2 per ton for MSW and $4 per ton
for C&D due to Landfill rate increases beginning Sept. 1, 2022.

Relevant information:

Active Waste Solutions’ contract with the Village of Marvin began April
1, 2022 and allows for NO INCREASES until April 1, 2023.

Active Waste Solutions had no notification from Union County prior to
the meeting on June 8™, 2022, that there would be disposal increases in
2022.

Active Waste Solutions absorbed the 2022 MSW disposal increase from
Union County and did not reach out to the Village of Marvin to amend
the contract and increase the rate for trash per household.





Timeline cont. pg. 2

February 8, 2023 — Meeting with Caleb Sinclair, Solid Waste Director for
Union County, Chris Medlin, staff of Union County, John Glauda, CEO of
Active Waste Solutions, John Yvars, consultant for Active Waste
Solutions, Heather Hamilton, Sales Director and Municipal Manager for
Active Waste Solutions at Union County Solid Waste Offices in Monroe,
N.C.

Pertinent Meeting Notes:

John Gluada asked Caleb Sinclair if there would be any increases in
disposal in 2023 or the near future. He referenced the fact that up until
the September 2022 disposal increases on MSW and C&D, there had
been no increases for several years. Caleb answered, “No.”

Relevant Information:

The only communication we received directly from Union County about
upcoming increases after the meeting on February 8, 2023, came in the
form of a letter to John Gluada in June of 2024, two weeks before they

were to go into effect.

Active Waste Solutions is one of the highest volume customers Union
County has to date and has been one of the highest volume customers
for the past 3 years.
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June 19, 2024 — Meeting with Caleb Sinclair, Union County Solid Waste
Director, John Gluada, CEO of Active Waste Solutions, Lanai Norris,

Controller for Active Waste Solutions at Union County Solid Waste
offices in Monroe, N.C.

June 19, 2024 — Letter received from Union County Solid Waste director
notifying Active Waste Solutions’ CEO, John Gluada, of disposal
increases going into effect July 1, 2024.





Marvin NC Manager

From: Heather Hamilton <HHamilton@activewastesolutions.com>

Sent: Tuesday, July 23, 2024 12:24 PM

To: Marvin NC Manager; Jill Carilli; Davy Broom

Cc: John Glauda

Subject: Fw: Solid Waste Increases - All emails between Active Waste Solutions and Union

County Management regarding increases

This includes all the email correspondence. | also called Patrick but did not receive a return phone call.

Best thoughts

Heather Hamilton
hhamilton@activewastesolutions.com
704-303-3234

From: Heather Hamilton <HHamilton@activewastesolutions.com>

Sent: Tuesday, July 23, 2024 12:00 PM

To: Marvin NC Manager <manager@marvinnc.gov>; Patrick Niland <Patrick.Niland@unioncountync.gov>
Cc: Brian Matthews <brian.matthews@unioncountync.gov>

Subject: Re: Solid Waste Increases - follow up from Active Waste Solutions

| am truly grateful for the clarification, Christina.

Patrick,

What Christina fully described is exactly what we need. | am grateful to you for answering on vacation.
Active Waste Solutions needs to understand as fully as possible the potential for any increases that will

impact our servicing the Village of Marvin, or any municipalities we service as well as our other valued
customers.

Again, we appreciate your time.






Best thoughts

Heather Hamilton
hhamilton@activewastesolutions.com
704-303-3234

From: Marvin NC Manager <manager@marvinnc.gov>

Sent: Tuesday, July 23, 2024 11:44 AM

To: Patrick Niland <Patrick.Niland@unioncountync.gov>; Heather Hamilton <HHamilton@activewastesolutions.com>
Cc: Brian Matthews <brian.matthews@unioncountync.gov>

Subject: RE: Solid Waste Increases - follow up from Active Waste Solutions

Patrick,

She is referring to any rate study projections you may have done in house or by a consultant understanding nothing
therein would be official until adopted in future budgets, but would at least give them some tentative projections
for their contract negotiations.

N\
Village of
Marvin
vorthcarouna - Christina L. Amos | MPA | IMCA-Credentialed Manager
Village Manager
Village of Marvin, North Carolina
10006 Marvin School Road, Marvin, NC 28173

(0) (704) 843-1680 | (f) (704) 843-1660
www.MarvinNC.gov

Pursuant to North Carolina General Statutes, Chapter 132, email correspondence to and from this address may be considered public record under the
North Carolina Public Records Law and may be disclosed to third parties.

From: Patrick Niland <Patrick.Niland@unioncountync.gov>

Sent: Tuesday, July 23, 2024 10:18 AM

To: Heather Hamilton <HHamilton@activewastesolutions.com>

Cc: Brian Matthews <brian.matthews@unioncountync.gov>; Marvin NC Manager <manager@marvinnc.gov>
Subject: Re: Solid Waste Increases - follow up from Active Waste Solutions

Heather,
| am on vacation this week, but when | get back we can discuss this in further detail.

We are currently in FY25 and the rates that were sent a few weeks ago will be in place till June 30th of
2025. Sometime this winter we will begin having discussions with our board about FY26 rates. As rate
recommendations are developed we can certainly share that information.





Patrick Niland

Deputy County Manager

Union County Government
Central Administration

500 N. Main Street

Monroe, NC 28112

T 704.283.3630

M 704.519.6820
Patrick.Niland@unioncountync.gov
www.unioncountync.gov

On Jul 23, 2024, at 9:58 AM, Heather Hamilton <HHamilton@activewastesolutions.com>
wrote:

WARNING: This email originated from outside of Union County Government, be cautious
when clicking on links or opening attachments.
Good Morning, Patrick,

I hope you are doing well. | called you yesterday. Monday, July 22nd, and left a message on
your work phone. | was hoping you would call me back so that we might talk before my
CEOQO, John Glauda, and | met with the manager of Marvin and her staff at 1:00 p.m.

| realize that my request did not change your daily schedule, but | did not hear from you.

I will call you again today to try to speak about your follow up with Caleb and Brian
regarding their lack of communication with us about the increases.

Patrick, | would also like to request your rate increase estimates/projections for 2024 and
2025. | would like for you to send me these today. This is extremely time sensitive as they
are needed for a meeting with the Marvin Council.

| would also like for us to set up quarterly meetings going forward to improve our
communication. Thank you in advance for considering our request.

Again, feel free to call me at any time or respond here. We appreciate your time.

<Outlook-cuuollh5.png>

Best thoughts
Heather Hamilton

hhamilton@activewastesolutions.com
704-303-3234






From: Heather Hamilton <HHamilton@activewastesolutions.com>
Sent: Monday, July 15, 2024 12:16 PM

To: Patrick Niland <Patrick.Niland@unioncountync.gov>

Cc: Brian Matthews <brian.matthews@unioncountync.gov>;
manager@marvinnc.gov <manager@marvinnc.gov>

Subject: Re: Solid Waste Increases

Hello Patrick,

First,  want to issue a written invitation to you and Brian to always feel free to reach out to
me by phone or email regarding any matters concerning solid waste. You may also reach
out to our CEQO, John Glauda by phone or email.

We appreciate your concern with our current situation.

Patrick, as a small but growing company, one of your highest volume customers, we work
hard and thoughtfully every day to ensure our customers are serviced well. We have a full-
time customer service department and dispatch staff, as well as designated account
managers, all of whom communicate directly with our customers and take care of them
daily.

While all of our operational costs have dramatically increased in the past 2 years, none
more dramatically than this disposal cost from Union County. As we do not own or manage
any landfills or transfer stations, we rely on consistent and clear communication from
management of the facilities we utilize to be able to budget well and communicate with our
customers.

The Village of Marvin and the Town of Weddington are two of our largest customers and our
contracts with them require us to notify them in advance of any increases. Brokers we have
substantial business with, have caps on increases. | hope you can understand our need for
clear and consistent communication about any and all increases. In a meeting on Feb 8% of
2023 with your director, our CEO asked if there were going to be any increases in the future
and he was told there were not.

In a meeting with your director and our CEO and controller on June 19" of 2024, no
increase was mentioned.

After the June meeting, our CEO received notice in the mail of the increase, effective July 1,
2024. Our timeline to communicate and negotiate any increases with the Village of Marvin
and the Town of Weddington had already passed. We bill in advance for residential and
commercial services and had already billed our customers.

The negative impact this increase is having on our ability to operate and cover our costs is
demonstrable. The negative impact this is having on our relationships with our customers
is not measurable.

Again, we want to welcome you to communicate directly with us. John Gluada has years of
experience owning solid waste and recycling companies and good working relationships

4





UNIONCOUNTY

north carolina

Dear Solid Waste customer,

Union County continues to experience rapid population growth, and as a result, our Solid Waste
department has seen a surge in our waste stream.

The Union County Solid Waste department has seen unprecedented increases in Construction and
Demolition (C&D) and Municipal Household Waste (MSW) tonnage. In order to improve service, and
meet this growing demand, we are making investments in infrastructure while continuing to respond to
the volatile economic conditions that have affected the business of solid waste management.

In response to industry cost increases and in an effort to maintain adequate solid waste management
infrastructure for Union County, it is necessary to increase our C&D and MSW tiered rate structure per
the attached new fee schedule. The new fee schedule reflects a $5 to $11 per ton increase for C&D
material and a $5 to $7 per ton increase for MSW material. Our Yard Waste rate reflects a $10 per ton
increase. These rates will go into effect July 1, 2024.

We appreciate your continued business, and we assure you that every effort is being made to keep our
costs down and our customer service high. If you have any questions regarding these changes, please
contact our office at 704.296.4260.

(Lo K

Caleb Sinclair
Solid Waste Director
Union County Government

Sincerely,

Solid Waste

500 N. Main Street
Monroe, NC 28112
T704.283.3576

unioncountync.gov







G UNIONCOUNTY

north carolina

Budget Message

FY 2025 Proposed Operating & Capital Budget

stabilization of sales tax revenues that has impacted all municipalities and counties throughout the
state. This budget incorporates a variety of strategies to address those challenges.

The first set of strategies | am recommending seek to reduce the burden of expenses on recurring
County general funds, which include recovering $926,971 in targeted reductions for various general
operating expenses across departments, such as maintenance and repairs, new and replacement
equipment and supplies, and professional education and training; extending the current fiscal year's
hiring freeze by an additional three months; and using $11,805,020 in unassigned fund balance for
the purchase of new and replacement vehicles, one-time operational and employee retention
enhancements, and general County capital needs, including EMS, Fire, 911, and IT. This includes
$2,205,020 in non-recurring funds for UCPS that | will highlight in the Education section.

Second, staff previously shared the status of our trust fund for Other Post-Employment Benefits
(OPEB) as well as information on proposed increases in various rates and fees. As you may recall, the
trust fund is exceptionally well-funded due to multiple years of contributions above and beyond the
annual required benefit payments for current retirees. My recommendation includes funding the
annual required benefit payments for current retirees at $3,400,000.

Historically, the County's rates and fees, particularly for Building Code Enforcement, Environmental
Health, and Solid Waste, have remained constant despite escalating personnel and operational costs
to accommodate the increasing demand for services. My recommended budget includes increases in
various rates and fees for County services to address rising costs and provide sustainability for the
future of these operations (complete fee schedule is included in the budget document).

Finally, the viability of our county hinges on our capacity to consistently deliver high-quality services
to our residents while using our existing resources in a responsible and efficient manner. To this end, |
am recommending a strategic investment to build a Strategy & Innovation team that will allow us to
be more intentionally focused on our people, our processes, and our performance. This initiative will
enable us to expand our capabilities without increasing personnel. Our goals are to cultivate the
talents of our employees, enhance efficiencies within and across county departments, ensure our
organization is achieving exceptional performance, and provide the best customer service to our
residents. The team will collaborate with all county departments to accomplish these goals by
collecting and analyzing data, testing and implementing new and creative solutions, and measuring
our results so that we can plan for the future.

Q@Q@' ( ( S| A8 ZL/





G UNIONCOUNTY

north caraling

l x Rate and Fee Schedule ttachment B

FY 2025 Proposed Operating & Capital Budget

Increase/ 1/(D)

Solid Waste Fee Schedule Adopted FY 2023 Adopted FY 2024 Proposed FY 2025  (Decrease) Percent
Rate Basis Rate Basis Rate Basis
Household Bagged Garbage
per bag per bag
Smallcaags ddaiipilea gdlion) . 0.75 per bag 1,00 after 10 1.00 after 10 0.00 0%
Eligible for Free Disposal (10 are eligible for free disposal)
Free Free
per bag per bag
Lgrge Gotbage BAQg {lto 8 go.llc?ns) . 1.25 per bag 2.00 after 5 Free 2.00 after 5 Free 0.00 0%
Eligible for Free Disposal (5 are eligible for free disposal) , )
disposed disposed
Extra Large Garbage Bag (34 to a maximum of 55 gallons) 5.00 per bag DELETE FEE - 0.00 0%

Tipping Fees

A "secured load" as referenced herein is a load which meets the requirements of N.C.G.S$. § 20-116(g). Any load which does not meet such requirements shall be
considered an "unsecured load”.

Municipal Solid Waste (MSW) Tipping Fee (1)

0-1,500 fons per month (secured load) 44.00 per ton 47.00 per ton 54.00 per ton 7.00 15%
0-1,500 tons per month (unsecured load) 86.00 per ton 89.00 per ton 108.00 per ton 19.00 21%
1,501-3,000 tons per month (secured load) 40.00 per ton 43.00 per ton 48.00 per ton 5.00 12%
1,501-3,000 tons per month (unsecured load) 78.00 per ton 81.00 per ton 96.00 per ton 15.00 19%
> 3001 tons per month (secured load) 34.00 per ton 39.00 per ton 44,00 per ton 5.00 13%
> 3001 tons per month (unsecured load) 66.00 per ton 71.00 per ton 88.00 per ton 17.00 24%
Pouliry Waste 0.00 per ton 45.00 per ton 45.00 per ton 0.00 0%

Construction & Demolition (C&D) Materials Tipping Fee (2)

0-200 tons per month (secured load) 40.00 per ton 41.00 per ton 52.00 per ton 11.00 27%
0-200 tons per month (unsecured load) 76.00 per ton 77.00 per ton 104.00 per ton 27.00 35%
201-400 tons per month (secured load) 38.00 per ton 39.00 per fon 45.00 per ton 6.00 15%
201-400 tons per month (unsecured load) 72.00 per ton 73.00 per ton 90.00 per ton 17.00 23%
401 or greater tons per month (secured load) 34.00 per ton 35.00 per ton 40.00 per ton 5.00 14%
401 or greater tons per month (unsecured load) 64.00 per ton 65.00 per ton 80.00 per ton 15.00 23%
Yard Waste
0> tons per month (secured load) 35.00 per ton 35.00 per ton 45.00 per ton 10.00 29%
0> tons per month (unsecured load) 70.00 per ton 70.00 per ton 90.00 per ton 20.00 29%
Wood Pallet Tipping Fee 35.00 per ton 35.00 per ton 50.00 per ton 15.00 43%
(1) Minimum Fee for Municipal Solid Waste (Effective July 1, 2013) 5.00 per vehicle 5.00 per vehicle 5.00 per vehicle 0.00 0%
(2) NC Solid Waste Disposal Tax (Pursuant to NCGS 105-187.61) Included in Fees Included in Fees Included in Fees 0.00 0%
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UNIONCOUNTY

north caraling

Tax Rate and Fee Schedule Attachment B

FY 2025 Proposed Operating & Capital Budget

Increase/ 1/(D)
Solid Waste Fee Schedule Adopted FY 2023 Adopted FY 2024 Proposed FY 2025  (Decrease) Percent

Rate Basis Rate Basis Rate Basis

Flat Rate Trailer Fees @ Solid Waste Management Facility

A "secured load" as referenced herein is a load which meets the requirements of N.C.G.S. § 20-116(g). Any load which does not meet such requirements shall be
considered an "unsecured load".

MSW
Single Axle Trailer (secured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Single Axle Trailer (unsecured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Pick-up Truck, Car, SUV, or Van (secured load) 10.00 per load 10.00 per load 20.00 per load 10.00 100%
Pick-up Truck, Car, SUV, or Van (unsecured load) 20.00 per load 20.00 per load 40.00 per load 20.00 100%
Single Axle Flat Bed Truck or Single Axle Trailer
(2/f. Sides or less - secured lodd) 10.00 per load 10.00 per load 20.00 per load 10.00 100%
Single Axle Flat Bed Truck or Single Axle Trailer
(2 ft. Sides or less - unsecured load) 20.00 per load 20.00 per load 40.00 per load 20.00 100%
Single Axle Flat Bed Truck or Single Axle Trailer
(2 ft, Sides or greater - secured load) 20.00 per load 20.00 per load 40.00 per load 20.00 100%
Single Axle Flat Bed Truck or Single Axle Trailer
(2 ft. Sides or greater - unsecured load) 40.00 per load 40.00 per load 80.00 per load 40.00 100%
Dual Axle Trailer (secured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Dual Axle Trailer (unsecured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Dual Axle Flat Bed Truck or Dual Axle Trailer
(2t sidosionless - seatred logd) 30.00 per load 30.00 per load 80.00 per load 50.00 167%
Dual Axle Flat Bed Truck or Dual Axle Trailer
(2 ft sidles o less - unsecured load) 60.00 per load 60.00 per load 160.00 per load 100.00 167%
Dual Axle Flat Bed Truck or Dual Axle Trailer
(2 ft sides or greater - secured load) 40.00 per load 40.00 per load 80.00 per load 40.00 100%
Dual Axle Flat Bed Truck or Dual Axle Trailer
(2 ft sidles or greater - unsecured load) 80.00 per load 80.00 per load 160.00 per load 80.00 100%
Box Truck or Covered Trailer < 16 ft long 30.00 per load 30.00 per load 80.00 per load 50.00 167%
Box Truck or Covered Trailer > 16 ft long 40.00 per load 40.00 per load 80.00 per load 40.00 100%
ca&b
Single Axle Trailer (secured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Single Axle Trailer (unsecured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Pick-up Truck (secured load) 10.00 per load 10.00 per load 20.00 per load 10.00 100%
Pick-up Truck (unsecured load) 20.00 per load 20.00 per load 40.00 per load 20.00 100%
Single Axle Flat Bed Truck or Single Axle Trailer 10.00 per load 10,00 ey ) e 10.00 100%
(2 ft. Sides or less - secured load) e EARolio e & °
Single Axle Flat Bed Truck or Single Axle Trailer
(2 ft, Sides or less - unsecured load) 20.00 per load 20.00 per load 40.00 per load 20.00 100%
Single Axle Flat Bed Truck or Single Axle Trailer
(2 ft. Sides or greater - secured load) 20.00 per load 20.00 per load 40.00 per load 20.00 100%
Single Axle Flat Bed Truck or Single Axle Trailer
(2 ft. Sides o greater - unsecured load) 40.00 per load 40.00 per load 80.00 per load 40.00 100%
Dual Axle Trailer (secured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Dual Axle Trailer (unsecured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Dual Axle Flat Bed Truck or Dual Axle Trailer
{21 sides orlless - seatiediload) 30.00 per load 30.00 per load 80.00 per load 50.00 167%
Dual Axle Flat Bed Truck or Dual Axle Trailer
(2 ft sides or less - unsecured load) 60.00 per load 60.00 perload 160.00 per load 100.00 167%
Dual Axle Flat Bed Truck or Dual Axle Trailer
2\ sidos or gregler= sacUrad Ba) 40.00 per load 40.00 per load 80.00 per load 40.00 100%
Dual Axle Flat Bed Truck or Dual Axle Trailer
(2 it sides or greater - unsecured load) 80.00 per load 80.00 per load 160.00 per load 80.00 100%
Box Truck or Covered Trailer < 16 ft long 30.00 per load 30.00 perload 80.00 per load 50.00 167%
Box Truck or Covered Trailer > 16 ft long 40.00 per load 40.00 per load 80.00 per load 40.00 100%
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north caraling

Tax Rate and Fee Schedule Attachment B

FY 2025 Proposed Operating & Capital Budget

Increase / 1/(D)

Solid Waste Fee Schedule Adopted FY 2023 Adopted FY 2024 Proposed Y 2025 (Decrease) Percent
Rate Basis Rate Basis Rate Basis
Yard Waste
Single Axle Trailer (secured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Single Axle Trailer (unsecured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Pick-up Truck, Car, SUV, or Van (secured load) 10.00 per load 10.00 per load 20.00 per load 10.00 100%
Pick-up Truck, Car, SUV, or Van (unsecured load) 20.00 per load 20.00 per load 40.00 per load 20.00 100%

Single Axle Flat Bed Truck or Single Axle Trailer

(2 f, Sidles or less - secured load) 10.00 per load 10.00 per load 20.00 perload 10.00 100%
Single Axle Flat Bed Truck or Single Axle Trailer
(2:ft, Sldes or less - Unsecured load) 20.00 per load 20.00 per load 40.00 per load 20.00 100%
Single Axle Flat Bed Truck or Single Axle Trailer
(2 1. Sides or greoter - secured load) 20.00 per load 20.00 per load 40.00 per load 20.00 100%
Single Axle Flat Bed Truck or Single Axle Trailer
(2.ff, Sides or greafer - unsecured load) 40.00 per load 40.00 per load 80.00 per load 40.00 100%
Dual Axle Trailer {secured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Dual Axle Trailer (unsecured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Dual Axle Flat Bed Truck or Dual Axle Trailer
[2-fsldes o less—secured lodd) 30.00 per load 30.00 per load 80.00 per load 50.00 167%
Dual Axle Flat Bed Truck or Dual Axle Trailer
(2 ft sides or less - unsecured load) 60.00 per load 60.00 per load 160.00 per load 100.00 167%
Dual Axle Flat Bed Truck or Dual Axle Trailer
(2 ft sides or greater - secured load) 40.00 per load 40.00 per load 80.00 per load 40.00 100%
Dual Axle Flat Bed Truck or Dual Axle Trailer
(2 ft sides or greater - unsecured load) 80.00 per load 80.00 per load 160.00 per load 80.00 100%
Box Truck or Covered Trailer < 16 ft long 30.00 per load 30.00 per load 80.00 per load 50.00 167%
Box Truck or Covered Trailer > 16 ft long 40.00 per load 40.00 per load 80.00 per load 40.00 100%
Other Fees and Services
Solid Waste Management Facility Commercial Truck Permit gs00 FOOVAI BEF g oy QORI PSR 50 oy ADAUEI pEE 54 0%
customer customer customer
Returned Check Fee 25.00 per check 25.00 per check 25.00 per check 0.00 0%
Laje Foe . , . Minimum 5.00 or Minimum 5.00 or Minimum 5.00 or
Union County will assess late fees on credit accounts not paid by the
; f 1.5% of Late 1.5% of Late 1.5% of Late
statement due date. Late fees will be compounded if account balance 0.00 0%
Balance Balance Balance

and late fees are not paid in full by following billing statement date. § ; ; i Y .
(Effective July 1, 2013) (whichever is greater) (whichever is greater) (whichever is greater)
Recyclables and Hazardous Household Waste Information
Union County no longer offers credits for recyclables.
Disposal of Recyclables and Hazardous Household Waste
(County Residents Only)

Electronics 10.00 per TV/CRT 10.00 per TV/CRT 10.00 per TV/CRT 0.00 0%
Scrap Tires - Not Eligible for Free Disposal

Free Free Free 0.00 0%

(Five or fewer fires are eligible for free disposal) BEiperion 62,00 perfon 130,00 perion 4560 9%
Disposal of On-Road Tires (Certified Businesses Only) Free Free Free 0.00 0%
Household Hazardous Waste - Advertised Events Only

(County Residents Only) free Free Free 0.00 0%

Solid Waste Proposed Changes:

The proposed fee changes are necessary to keep pace with inflationary impact on solid waste programs, secure a more resilient revenue structure, fund CIP and a
target operating reserve of 180 day of operating expenditures.
Poultry waste fee is proposed for eliminatfion from the fee schedule as a special waste type.
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Proposed County Budget Maintains Services Without Property Tax Rate Increase
Post Date: 05/29/2024 8:43 AM

Union County residents will not see a change in the tax rate or interruptions to

essential countywide services despite shifting sales tax revenues under the proposed

Fiscal Year 2024-2025 budget. The full budget proposal is available on the Budget
webpage, and for the first time, the public can provide input through an online survey.

On Monday, June 3, County Manager Brian Matthews will present his recommended
budget to the Board of County Commissioners. The proposal includes a
$413,788,123 general fund budget for the fiscal year from July 1, 2024-June 30,
2025. The budget is balanced, maintaining a flat total tax rate of 58.80, as sales tax

revenues return to pre-pandemic levels more quickly than expected.

"The theme for this year’s recommended budget is sustaining our current level of
services with targeted funding for specific areas of organizational and community
importance," Matthews said. "This budget proposal focuses on sustaining County
operations amid stabilizing sales tax revenues, enhancing public health and safety,
investing in County employees, and continuing our steadfast support for education
while keeping the tax rate steady."

Key investments in the proposed budget include:

+ Adding five school resource officers to accomplish having a school resource officer at all public schools.
+ Additional operating funding for Union County Public Schools and South Piedmont Community College.
o Additional operating and capital funding for Emergency Medical Services and Fire Services

» Salary adjustments for County employees based on a comprehensive compensation study.

The operating budget supports tax-funded services, such as education, county department programs and services, the Union County Sheriff's Office,
supporting community partners, and other crucial services residents rely on. However, the operating budget for Union County Water is funded solely by
rates and fees collected from ratepayers of the utility and not by taxpayer dollars.

The County uses a bifurcated tax structure with the following rates for each fund:

o General fund: 16.32

o Debt fund: 1.75

» Education operating fund: 37.42
o Education debt fund: 2.92

» Economic development: 0.39

While the property tax rate remains the same, the proposed budget recommends a 7.25% rate increase for customers of Union County Water to help
fund a future expansion at the Catawba Regional Water Treatment Plant and other master plan projects, as well as a 6% rate increase for sewer
customers to help fund sewer plan projects. The budget also recommends increases in various rates and fees for County services to address rising costs

and provide sustainability for the future of these operations, particularly for Building Code Enforcement, Environmental Health, and Solid Waste.
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Tax Rate and Fee Schedule Attachment B

FY 2025 Adopted Operating & Capital Budget

; Ca UNIONCOUNTY

Increase / /(D)

Solid Waste Fee Schedule Adopted FY 2023 Adopted FY 2024 Proposed FY 2025  (Decrease) Percent
Rate Basis Rate Basis Rate Basis
Household Bagged Garbage
per bag per bag
SmalGabagebag (Up o3 galons) : 0.75 per bag 1.00 after 10 1.00 after 10 0.00 0%
Eligible for Free Disposal (10 are eligible for free disposal)
Free Free
per bag per bag
Lgrge Garbage B‘ag (1410 55 gcl'llo.ns) . 1.25 per bag 2.00 after 5 Free 2.00 after 5 Free 0.00 0%
Eligible for Free Disposal (5 are eligible for free disposal) . .
disposed disposed
Extra Large Garbage Bag (34 to a maximum of 55 gallons) 5.00 per bag DELETE FEE - 0.00 0%

Tipping Fees

A "secured load" as referenced herein is a load which meets the requirements of N.C.G.S. § 20-116(g). Any load which does not meet such requirements shall be
considered an "unsecured load".

Municipal Solid Waste (MSW) Tipping Fee (1)

0-1,500 tons per month (secured load) 44,00 per ton 47.00 per ton 54.00 per ton 7.00 15%
0-1,500 tons per month (unsecured load) 86.00 per ton 89.00 per ton 108.00 per ton 19.00 21%
1,501-3,000 tons per month (secured load) 40.00 per ton 43.00 per ton 48.00 per ton 5.00 12%
1,501-3,000 tons per month (unsecured load) 78.00 per ton 81.00 per ton 96.00 per fon 15.00 19%
> 3001 tons per month (secured load) 34.00 per ton 39.00 per ton 44.00 per ton 5.00 13%
> 3001 tons per month (unsecured load) 66.00 per ton 71.00 per ton 88.00 per ton 17.00 24%
Poultry Waste 0.00 per ton 45,00 per ton 45.00 per ton 0.00 0%

Construction & Demolition (C&D) Materials Tipping Fee (2)

0-200 tons per month (secured load) 40.00 per ton 41.00 per ton 52.00 per ton 11.00 27%
0-200 tons per month (unsecured load) 76.00 per ton 77.00 per ton 104.00 per ton 27.00 35%
201-400 fons per month (secured load) 38.00 per ton 39.00 per ton 45.00 per ton 6.00 15%
201-400 fons per month (unsecured load) 72.00 per ton 73.00 per ton 90.00 per ton 17.00 23%
401 or greater tons per month (secured load) 34.00 per ton 35.00 per ton 40.00 per ton 5.00 14%
401 or greater tons per month (unsecured load) 64.00 per ton 65.00 per ton 80.00 per ton 15.00 23%
Yard Waste
0> tons per month (secured load) 35.00 per ton 35.00 per ton 45.00 per ton 10.00 29%
0> tons per month (unsecured load) 70.00 per ton 70.00 per ton 90.00 per ton 20.00 29%
Wood Pallet Tipping Fee 35.00 per ton 35.00 per ton 50.00 per ton 15.00 43%
(1) Minimum Fee for Municipal Solid Waste (Effective July 1, 2013) 5.00 per vehicle 5.00 per vehicle 5.00 per vehicle 0.00 0%
(2) NC Solid Waste Disposal Tax (Pursuant to NCGS 105-187.61) Included in Fees Included in Fees Included in Fees 0.00 0%
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Increase / 1/(D)
Solid Waste Fee Schedule Adopted FY 2023 Adopted FY 2024 Proposed FY 2025  (Decrease) Percent
Rate Basis Rate Basis Rate Basis

Flat Rate Trailer Fees @ Solid Waste Management Facility

A "secured load" as referenced herein is a load which meets the requirements of N.C.G.S. § 20-116(g). Any load which does not meet such requirements shall be
considered an "unsecured load".

MSW
Single Axle Trailer (secured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Single Axle Trailer (unsecured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Pick-up Truck, Car, SUV, or Van (secured load) 10.00 per load 10.00 per load 20.00 perload 10.00 100%
Pick-up Truck, Car, SUV, or Van (unsecured load) 20.00 per load 20.00 per load 40.00 per load 20.00 100%
Single Axle Flat Bed Truck or Single Axle Trailer
[l sldos orles  seauicdload) 10.00 per load 10.00 per load 20.00 per load 10.00 100%
Single Axle Flat Bed Truck or Single Axle Trailer
(2 ft, Sides or less - unsecured load) 20.00 per load 20.00 per load 40.00 per load 20.00 100%
Single Axle Flat Bed Truck or Single Axle Trailer
(2 ft, Sides or greater - secured load) 20.00 per load 20.00 per load 40.00 per load 20.00 100%
Single Axle Flat Bed Truck or Single Axle Trailer
(2 ft. Sides or greater - unsecured load) 40.00 per load 40.00 per load 80.00 per load 40.00 100%
Dual Axle Trailer (secured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Dual Axle Trailer (unsecured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Dual Axle Flat Bed Truck or Dual Axle Trailer
R oles coliadload) 30.00 per load 30.00 per load 80.00 perload 50.00 167%
k or Dual Ax i
Duialfe Hat Besliuskor Dualive Traker 60.00 per load 60.00 per load 160.00 per load 10000 167%
(2 ft sides or less - unsecured load)
Dual Axle Flat Bed Truck or Dual Axle Trailer
(2 ft sides or greater - secured load) 40.00 per load 40.00 per load 80.00 perload 40.00 100%
Dual Axle Flat Bed Truck or Dual Axle Trailer
(2 ft sides or greater - unsecured load) 80.00 per load 80.00 per load 160.00 per load 80.00 100%
Box Truck or Covered Trailer < 16 ft long 30.00 per load 30.00 per load 80.00 per load 50.00 167%
Box Truck or Covered Trailer > 16 ft long 40.00 per load 40.00 per load 80.00 per load 40.00 100%
CcabD
Single Axle Trailer (secured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Single Axle Trailer (unsecured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Pick-up Truck (secured load) 10.00 per load 10.00 per load 20.00 per load 10.00 100%
Pick-up Truck (unsecured load) 20.00 per load 20.00 per load 40.00 per load 20.00 100%
Single Axle Flat Bed Truck or Single Axle Trailer
(2/ft:Sides or less = securedlload) 10.00 per load 10.00 per load 20.00 per load 10.00 100%
Single Axle Flat Bed Truck or Single Axle Trailer
(2 . Sides or less - unsecured load) 20.00 per load 20.00 per load 40.00 per load 20.00 100%
Single Axle Flat Bed Truck or Single Axle Trailer
(2 . Sides or greater - secured load) 20.00 per load 20.00 per load 40.00 per load 20.00 100%
Single Axle Flat Bed Truck or Single Axle Trailer
{2 ft. Sides or greater - unsecured load) 40.00 per load 40.00 per load 80.00 per load 40.00 100%
Dual Axle Trailer (secured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Dual Axle Trailer (unsecured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Dual Axle Flat Bed Truck or Dual Axle Trailer
(2 ft sides or less - secured load) 30.00 per load 30.00 per load 80.00 per load 50.00 167%
Dual Axle Flat Bed Truck or Dual Axle Trailer
(2 ft sides or less - unsecured load) 60.00 per load 60.00 per load 160.00 per load 100.00 167%
Dual Axle Flat Bed Truck or Dual Axle Trailer
(2 ft sides or greater - secured load) 40.00 per load 40.00 per load 80.00 per load 40.00 100%
Dual Axle Flat Bed Truck or Dual Axle Trailer
(2 it sides or greater - unsecured load) 80.00 per load 80.00 per load 160.00 per load 80.00 100%
Box Truck or Covered Trailer < 16 ft long 30.00 per load 30.00 per load 80.00 per load 50.00 167%
Box Truck or Covered Trailer > 16 ft long 40.00 per load 40.00 per load 80.00 per load 40.00 100%
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Increase / 1/(D)
Solid Waste Fee Schedule Adopted FY 2023 Adopted FY 2024 Proposed FY 2025  (Decrease) Percent
Rate Basis Rate Basis Rate Basis
Yard Waste
Single Axle Trailer (secured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Single Axle Trailer (unsecured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Pick-up Truck, Car, SUV, or Van (secured load) 10.00 per load 10.00 per load 20.00 per load 10.00 100%
Pick-up Truck, Car, SUV, or Van (unsecured load) 20.00 per load 20.00 per load 40.00 per load 20.00 100%
Single Axle Flat Bed Truck or Single Axle Trailer
(2 ft. Sidles or less - secured load) 10.00 per load 10.00 per load 20.00 per load 10.00 100%
Single Axle Flat Bed Truck or Single Axle Trailer
(2 ft. Sides or less - unsecured load) 20.00 per load 20.00 per load 40.00 per load 20.00 100%
Single Axle Flat Bed Truck or Single Axle Trailer
(2 ft. Sides or greater - secured load) 20.00 per load 20.00 per load 40.00 per load 20.00 100%
Single Axle Flat Bed Truck or Single Axle Trailer
(21, Sides or greater - unsecured load) 40.00 per load 40.00 per load 80.00 per load 40.00 100%
Dual Axle Trailer (secured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Dual Axle Trailer (unsecured load) N/A N/A N/A N/A N/A N/A 0.00 0%
Dual Axle Flat Bed Truck or Dual Axle Trailer
(2 ft sidles or less - secured load) 30.00 per load 30.00 per load 80.00 per load 50.00 167%
buel/Adeielibociinck or Dfal Ao Tidker 60.00 per load 60.00 per load 160.00 per load 100.00 167%
(2 ft sides or less - unsecured load)
Dual Axle Flat Bed Truck or Dual Axle Trailer
(2 ft sides or greater - secured load) 40.00 per load 40.00 per load 80.00 per load 40.00 100%
Dual Axle Flat Bed Truck or Dual Axle Trailer
(2 1t sldes or'greater - Unsecured load) 80.00 per load 80.00 per load 160.00 per load 80.00 100%
Box Truck or Covered Trailer < 16 ft long 30.00 per load 30.00 per load 80.00 per load 50.00 167%
Box Truck or Covered Trailer > 16 ft long 40.00 per load 40.00 per load 80.00 per load 40.00 100%
Other Fees and Services
Solid Waste Management Facilty Commercial Truck Permit gagn SPUAPer  oeggs annualper gy s annudiper g gy 0%
customer customer customer
Returned Check Fee 25.00 per check 25.00 per check 25.00 per check 0.00 0%
Lof.e Fee . ) ) Minimum 5.00 or Minimum 5.00 or Minimum 5.00 or
Union County will assess late fees on credit accounts not paid by the
. \ 1.5% of Late 1.5% of Late 1.5% of Late
statement due date. Late fees will be compounded if account balance 0.00 0%
gt . - Balance Balance Balance
and late fees are not paid in full by following billing statement date. (whichever s greater] (whicheverisgreater] [whichever k greater]
(Effective July 1,2013) g < 9
Recyclables and Hazardous Household Waste Information
Union County no longer offers credits for recyclables.
Disposal of Recyclables and Hazardous Household Waste
(County Residents Only) Free Free Free 0.00 0%
Electronics 10.00 per TV/CRT 10.00 per TV/CRT 10.00 per TV/CRT 0.00 0%
Scrap Tires - Not Eligible for Free Disposal
(Five or fewer fires are eligible for free disposal) 62,00 per fon 82,00 pertan 130.00: per o 48.00 a9
Disposal of On-Road Tires (Certified Businesses Only) Free Free Free 0.00 0%
Household Hazardous Waste - Advertised Events Only
Free Free Free 0.00 0%

(County Residents Only)
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Press Releases

Board of County Commissioners Approves Budget for Fiscal Year 2025
Post Date: 06/20/2024 3:57 PM

MONROE, N.C. (June 20, 2024) — The Union County Board of Commissioners approved the operating and capital budget for
fiscal year 2025 at its regular meeting on June 17, 2024.

The total operating budget is $578,159,579 for July 1, 2024 through June 30, 2025. The budget focuses on sustaining current levels of
core services for residents while keeping the current tax rate of 58.80. The budget targets additional funding to specific areas of

organizational and community importance while maintaining a balanced budget as post-pandemic sales tax revenues stabilize.

"We are pleased to deliver a budget that reflects the County's efforts to ensure residents receive the quality services they rely on

without experiencing a tax increase," said J.R. Rowell, Chairman of the Board of County Commissioners.

County Manager Brian Matthews previously presented budget recommendations that included sustaining County operations,

enhancing public health and safety, investing in County employees, and supporting education.

"We prioritize the needs of our residents when we develop the budget because we are aware of how it impacts everyone in the

County," Matthews said. "We pride ourselves on practicing fiscal responsibility and making strategic investments that benefit our
community."

The FY 2025 operating budget is the result of collaboration and input received at budget work sessions, meetings with County
departments, input from outside agencies and residents, and information from school officials. The total operating budget for FY
2025 of $578,159,579 is allocated as follows:

o General Government Fund: $203,199,163

« General Government Debt Budgetary Fund: $7,318,174
o Education Budgetary Fund: $154,368,081

o Education Debt Fund: $47,280,735

« Economic Development Budgetary Fund: $1,621,970

o Water & Wastewater Operating Fund: $85,214,115
 Solid Waste Operating Fund: $13,929,495

Key investments in the budget include:

« Adding five school resource officers to accomplish having a school resource officer at all public schools.

» Additional operating funding for Union County Public Schools and South Piedmont Community College.

Additional operating and capital funding for Emergency Medical Services and Fire Services.

+ Salary adjustments for County employees based on a comprehensive compensation study.






