Town Hall Meeting Agenda

Tuesday, October 24, 2023, 6:00 p.m.
Marvin Village Hall, 10006 Marvin School Road

A.

B.

AGENDA ITEMS

1.
2.
3.

Call to Order
Consider Allowing Councilmembers to Participate Remotely (If applicable)

Adoption of the Agenda

ITEMS OF DISCUSSION

1.

Welcome from Mayor Pollino and Introductions of Council and Mayor Pollino

Staff

Village Manager's Update Christina Amos
*  Accomplishments

Clerk & Communications Department Update Austin W. Yow

. Marvin Wise Newsletter & Social Media Reminder
. Coffee with Council Reminder
. "How Can | Get Involved?"

*  Wayfinding Project Recap

Finance Department Update Jill Carilli
* GO Bonds & Projections

* Roads Expense (Powell Bill) Tracker Update

* Audit Highlights & Fund Balance/Net Asset Growth, 5 Year Recap

Parks & Recreation Department Update Tyler Huneycutt
. Introduction of New Parks & Recreation Staff

*  New Parks & Recreation Programs
* Recap of Recent Events (Marvin Day, National Night Out)

y Upcoming Events Reminder (Trick or Treat, Friendship Tree, Brews & Que,
Tree Lighting)

y Recently Constructed Trails
* Village Hall Park & Amphitheater, PARTF Update

*  Facility Rentals, 3-Year Recap (Mary Canongo)



6. Planning & Zoning Department Update Hunter Nestor
*  Marvin Heritage District Update

*  Current Developments & Recent Project Closeouts

*  Zoning Permits, 3-Year Recap

7.  Public Works Department Update Davy Broom, Matt
McManus

. Introduction of New Public Works Staff
*  Facility Maintenance Update

*  Solid Waste Program Highlights (Jill Carilli)
8. General Questions
C. ADJOURNMENT
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