
VILLAGE COUNCIL ONGOING ACTION ITEM LIST
*Priority Legend: H = <1-2 Months, M = 3-5 Months, L = >6 Months

Date Item Action Needed Person Status * Update
2021

5/11/2021 Trail Easement
Secure the trail easement for the
Innisbrook-Preserve Trail connection.

Nestor On Hold L

2023

10/26/2023
Bonds Grove/
WM RAB

Ms. Amos will contact NCDOT and
Union Power to get Bonds
Grove/Waxhaw-Marvin roundabout
plans to incorporate lighting,
irrigation sleeves, pedestrian cutouts
before it goes out for bid.

Amos On Hold H

2025

1/30/2025
Meeting with
Waxhaw Mayor

Mayor Barbara will arrange a meeting
with Waxhaw Mayor regarding the
Bonds Grove/Waxhaw-Marvin
intersection and roundabout project.

Barbara Ongoing L

9/25/2025
Construction
Easement

Mr. Nestor will inform the Marvin
Grove developer that the Village is
interested in granting a temporary
construction easement.

Nestor Ongoing M
Easement

in progress.

10/14/2025
Mike Cognac
Memorial

Mr. Yow will obtain quotes for the
proposed memorial for Mayor Mike
Cognac.

Yow Ongoing M May 18 WS

10/14/2025
Stormwater
Repairs

Ms. Amos will move forward with the
stormwater repairs.

Amos Ongoing H

11/10/2025
Wyndmoor Road
Closure

Mr. Nestor will record the road
closure order for Wyndmoor.

Nestor Ongoing M
Waiting on
HOA plat.

2026

1/5/2026
Firethorne
Traffic

Ms. Amos will research the safety
concerns regarding traffic by the
Firethorne subdivision.

Amos Ongoing M

Submitted
to NCDOT,
following

up.

3/2/2026
Heritage at
Marvin Trail
Quote

Ms. Amos will obtain a quote for the
construction of the Heritage at Marvin
Trail.

Amos Ongoing M Summer

3/16/2026
MEP
Heat/Electric
Upgrade

Ms. Amos will move forward with the
electrical/heat upgrades for the
Marvin Efird Park maintenance shop.

Amos Ongoing M
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4/6/2026 Local Bills

Ms. Amos will proceed with the local
bill regarding road abandonment, and
will bring back the proposed reform
for public records law.

Amos Ongoing M

4/6/2026 Downzoning
Ms. Amos will look into where the
General Assembly stands with
downzoning reform.

Amos Ongoing M

4/6/2026
StRAP
Negotiations

Ms. Amos will negotiate with Anglesy
Construction for a contract for the
StRAP grant project.

Amos Ongoing M

4/6/2026
Marvin Loop
Change Order

Ms. Amos will execute the change
order with Dewberry for the Marvin
Loop preliminary engineering.

Amos Ongoing M

4/6/2026
Water Feature
Contract

Ms. Amos will execute the contract
with Pondscapes of Charlotte for the
Houston Ross Park water feature.

Amos Ongoing M

4/6/2026 UCSO Report
Ms. Amos will clarify with the UCSO
what areas are included in the
expanded Deputy's Report.

Amos Ongoing M
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