
Parks, Recreation, and Greenways Board Meeting 
Agenda

 
Tuesday, May 05, 2026 09:00 AM 

Marvin Village Hall, 10006 Marvin School Road

CALL TO ORDER  

CONSIDER ALLOWING REMOTE PARTICIPATION  

ADOPTION OF THE AGENDA  

ADOPTION OF THE PREVIOUS MINUTES  

PUBLIC COMMENT PERIOD  

Please sign-in if you wish to address the PR&G Board. Each speaker has 3 minutes to 
speak. The public comment period is limited to 30 minutes.

UNFINISHED BUSINESS  

Discussion and Recommendations for Community Events 15 min Page 3 
Sponsor(s): Christina Traub
(9:10-9:25am)

Discussion of Signage/Plaques for Native American Tribes 10 min Page 5 
Sponsor(s): Kristyna Culp
(9:25-9:35am)

Discuss and Consider Recommendation of Marvin Village Hall Grass 
Conversion Plan

5 min Page 6 

Sponsor(s): Jen Castellucci
(9:35-9:40am)

Update on Houston Ross Park 20 min Page 9 
Sponsor(s): Christina Traub
(9:40-10am)

Ribbon Cutting Ceremony (Sept 19 or 26?)•
Entrance Sign•

A.

B.

C.

D.

E.

F.

F.1

F.2

F.3

F.4
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Historical Signs•

NEW BUSINESS  

Discussion of National Fitness Campaign Fitness Court 10 min Page 19 
Sponsor(s): Jill Carilli
(10-10:10am)

REPORTS & UPDATES 10 min 

(10:10-10:20am)

Public Works Report  

Village Council Report  

REVIEW OF ACTION ITEMS  

REVIEW OF ONGOING ACTION ITEM LIST  

BOARD MEMBER COMMENTS 5 min 

(10:25-10:30am)

ADJOURNMENT  

(Approx. 10:30am)

G.

G.1

H.

H.1

H.2

I.

J.

K.

L.
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Parks, Recreation, and Greenways (PR&G) Board 
Community Event Planning Recommendations 

(Updated April 7, 2026) 
 
1. National Night Out – KEEP with low impact additions. 

a. Event is largely formulaic, high turnout, focus on volunteers from PR&G Board 
and YMSL reduces staff role (except Public Works). 

b. Consider adding a nature walk, tour of Marvin Efird Park. 
c. Opportunity to seek public engagement, possible addition of a PR&G Booth for 

information and to solicit feedback. 
 
2. Trick or Treat in the Park – KEEP with minimal changes. 

a. Larger scale event with high turnout and a greater impact on staff. 
b. Consider addition of PR&G Booth. 
c. No other changes proposed. 

 
3. Arbor Day – KEEP with minimal changes. 

a. Low impact event needed for Tree City USA status. 
b. Consider adding nature walk and PR&G Booth. 

 
4. Tree Lighting – KEEP with addition of a Holiday Vendor Market. 

a. Largely formulaic event with more local turnout, moderate impact on staff. 
b. Opportunity to plan a holiday-themed vendor market, strong support in the 2025 

Community Survey. 
 
5. Marvin 5K – BRING BACK with Health Fair/Vendor Market. 

a. Popular event canceled in 2026, due to the need to find a new race vendor. 
b. Self-sustaining event with negligible budgetary impact. 
c. Opportunity to bring back with an expanded health fair/vendor market. 
d. Possible Fall 2026 5K? 

 
6. Farmers/Vendor Market – ADD to other events. Further discussion needed on 

standalone markets. 
a. Board Member Sokol and Mayor Pro Tem Martin to work on ideas. Sokol 

obtaining vendor contact information. 
b. Initial focus could be seasonal events or adding vendor markets to other 

events. 
c. Market vendors book up far in advance. Standalone event growth would be 

slow. 
d. Competition from other local Farmers Markets, including Waxhaw & Ballantyne. 
e. Strong support in the 2025 Community Survey. 
f. Location for standalone market event, Houston Ross or Marvin Efird Park? 
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7. Car Shows – KEEP no changes proposed. 
a. Largely independent events planned by others, host books food vendors. 
b. Staff impact limited to Public Works to assist with parking, pre-event, and post-

event operations. 
 
Events Not Discussed: 
1. Easter Egg Hunt – High impact event on staff. 
2. Marvin Day – High impact event on staff. 
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Traditional land acknowledgment statement from https://www.neefusa.org/guide-
indigenous-land-acknowledgment  

• “We acknowledge that we are on the traditional land of the ______ People.” 

• “I would like to acknowledge that this meeting is being held on the traditional 
lands of the _______ People, and pay my respect to elders both past and present.” 

• “I want to respectfully acknowledge the ________ People, who have stewarded 
this land throughout the generations.” 

• “We would like to begin by acknowledging that the land on which we gather is the 
occupied/unceded/ seized territory of the  _________ People.” 

• “I would like to begin by acknowledging that we are in ___________, the ancestral 
and unceded territory of the ________ People. 
 

Entering the Houston Ross Park (10006 Marvin School Road) and Marvin Efird Park (8909 
New Town Road) locations into https://native-land.ca/ shows three Indigenous Peoples 
occupied both locations: Cheraw, Mánu: Yį Įsuwą (Catawba) and Waxhaw.  

 

I suggest that we add this to our “history” panels. Just needs to be written once at the 
beginning of the story. If you want more detail, I can gather more info. There is plenty. 

We acknowledge that we are on the traditional land of the Cheraw, Mánu: Yį Įsuwą 
(Catawba) and Waxhaw People. 
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Village Hall Grass Plan 
  
Purpose: Progressive removal of Bermuda grass from Village Hall site 
  
Turf grass is a landscape staple because it uniquely serves specific purposes. However, due to its need 
for water, fertilizer, mowing, edging, etc, lack of wildlife benefit and lack of permeability compared to 
other planted material, it should be reserved exclusively for areas which require clear, open sight lines, 
uniformity, AND sustain foot traffic. Where low growing plant material is desired for openness and 
uniformity, but does not require foot traffic, PRG recommends other ground cover alternatives to 
turf grass. 
  
Bermuda grass currently dominates the Village Hall site. Bermuda grass is more drought tolerant and 
requires less fertilizer than other turf grasses. However, these same qualities make it invasive in our 
environment. It spreads both by blown seed and underground rhizomes to overtake tended and natural 
plant areas. Consequently, PRG recommends the removal of all Bermuda grass at Village Hall. 
  
Fescue requires more water and fertilizer but is thus easier to keep under control. Fescue is also 
preferred because: it is more shade tolerant for the areas under the oak trees; it is green more of the 
year (all year with sufficient summer water); it is softer for recreational use; and it is consistent with 
public expectations for a lawn as set by a majority of HOA landscaping guidelines. Where turf grass is 
required, PRG recommends the use of fescue.  
  
While the removal of Bermuda grass from the site is the long term goal, PRG does not recommend that 
this constitute its own project. Because Bermuda is so tough, the only successful removal is via 
herbicide and/or machinery. Consequently, we recommend the eradication of Bermuda at Village 
Hall in phases, largely dictated by further development of the site. Where Bermuda is removed during 
a project, it should not be re-introduced. Instead, fescue should be used where foot traffic is a concern 
and other ground covers where it is not.  
  
Phases of removal: 
  
Houston Ross Park- grading for the park project has removed a large amount of Bermuda grass. The 
event lawn and some surrounding areas have been planted with fescue. Targeted applications of 
herbicide should be used to keep Bermuda from regrowing in the disturbed areas that have not been 
replanted. 
  
Village Hall planting beds- The planting beds between Village Hall and the parking lot contain two areas 
of Bermuda grass. These should be killed with herbicide, removed, and replaced with mulch as soon as 
Facilities and budget allow. 
  
War Memorial- Bermuda grass which is removed during construction should not be re-introduced. 
Approved plans should include alternate plant material for all areas of disturbed soil, including fescue 
where foot traffic is anticipated. Prevention of Bermuda regrowth should be on a targeted basis.  
  
Marvin Loop- Bermuda grass which is removed during construction should not be re-introduced. Plans 
should include alternate plant material for all areas of disturbed soil, including fescue only where foot 
traffic is anticipated. Prevention of Bermuda regrowth should be on a targeted basis. 
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Areas Adjacent to other parcels- Bermuda removal near the adjacent parcels should be held off pending 
the plan approval and development on those parcels. Any interconnectedness between Village Hall and 
the possible commercial developments will radically change, and possibly eliminate, existing planted 
areas.  
  
Additional phases- Other discreet areas across the site should be addressed on a rolling basis as 
opportunity, resources, and ideas for replacement present themselves.  
  
  
Alternate Ground Covers 
  
Native 

 Non-mowed grass-like plants 

• Purple Lovegrass, Eragrostis spectabilis https://plants.ces.ncsu.edu/plants/eragrostis-
spectabilis/ 

• Muhly Grass 
• Prairie Dropseed  
• Little Bluestem 
• Carex various options depending on amount of sun and water 
• Path Rush, Juncus tenuis https://plants.ces.ncsu.edu/plants/juncus-tenuis/ 
• Nimblewill, Muhlenbergia schreberi https://plants.ces.ncsu.edu/plants/muhlenbergia-

schreberi/ 
 

 Non-grass ground covers  

• Pussytoes, Antennaria plantaginifolia https://plants.ces.ncsu.edu/plants/antennaria-
plantaginifolia/ 

• Roibin’s Plantain, Erigeron pulchellus https://plants.ces.ncsu.edu/plants/erigeron-

pulchellus/   

• Green and Gold, Chrysogonum repens https://plants.ces.ncsu.edu/plants/chrysogonum-
repens/ 

• Yarrow, Achillea millefolium, https://plants.ces.ncsu.edu/plants/achillea-millefolium/ 
• Native Strawberry, Fragaria virginiana, https://plants.ces.ncsu.edu/plants/fragaria-

virginiana/ 

• Phlox subulata, moss phlox, https://plants.ces.ncsu.edu/plants/phlox-subulata/  
• Native Geranium- geranium maculatum 

•  
• Shrubs and perennials 

• Creeping Juniper  https://plants.ces.ncsu.edu/plants/juniperus-horizontalis/ 
Non-native 

 Ajuga reptans  
 Mazus reptans  
 Creeping Thyme  
 Lamium - low growing varieties https://plants.ces.ncsu.edu/plants/lamium-maculatum/  
 Red Clover- https://plants.ces.ncsu.edu/plants/trifolium-pratense/  
 Cranesbill/Hardy Geranium (not pelargonium)- ex. Max Frei, Rozanne, Johnson’s Blue, etc 
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 Creeping Speedwell, Turkish speedwell, Veronica liwanensis and var.- ex. Waterperry blue, 
Tidal pool, etc. 
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Marvin Village Hall &
Houston Ross Park
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Village of Marvin 
North Carolina 

 
Meeting Type: Parks, Recreation, and Greenways Board Meeting 

 Meeting Date: May 5, 2026 
 

Presenter: Jill Carilli 
Staff Report: PRG2026002 

Title: Discussion of National Fitness Campaign Fitness Court 

Attachments: Video Links Below 

Draft Motion: None 

Budgetary Impact: N/A 

Background: 
The National Fitness Campaign is the Country’s Largest Public/Private Wellness 
Partnership. In partnership with the nation’s largest healthcare providers, they’re 
working with municipalities, cities, counties and schools to build a free outdoor fitness 
court network.  
 
Nearby Locations: 
 
Lake Park Pineville, NC celebrating their launch in 2024: 
https://www.facebook.com/townofpinevillenc/posts/we-opened-the-new-fitness-court-at-
pineville-lake-park-yesterday-the-accessibili/889433973214570/ 
 
Chestnut Square Park Indian Trail, NC: 
https://www.google.com/maps/place/Fitness+Court+at+Chestnut+Square+Park/@35.0
81482,-
80.668744,3a,75y,90t/data=!3m8!1e2!3m6!1sCIHM0ogKEICAgICtmKK8RA!2e10!3e12!
6shttps:%2F%2Flh3.googleusercontent.com%2Fgps-cs-
s%2FAPNQkAHillgL2oOoHVYHX38B3ekAXhCeHIoUbiBSYYTuWWOZzm25ns0iZbFd
V4ydFUsszTNLMWu4VhV70v50ecFe_KbDy5g2OUDkalv_fkpUhYe6xv2P1wbKR9fJ_w
GNXTCFSO0shV_x%3Dw203-h152-k-
no!7i4032!8i3024!4m10!1m2!2m1!1schestnut+square+park+indian+trail!3m6!1s0x8854
2532fa4fb429:0x8980f3bd1ab3f733!8m2!3d35.081482!4d-
80.668744!10e5!16s%2Fg%2F11kk7ywn6t?entry=ttu&g_ep=EgoyMDI2MDQyMi4wIKX
MDSoASAFQAw%3D%3D 
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https://www.google.com/maps/place/Fitness+Court+at+Chestnut+Square+Park/@35.081482,-80.668744,3a,75y,90t/data=!3m8!1e2!3m6!1sCIHM0ogKEICAgICtmKK8RA!2e10!3e12!6shttps:%2F%2Flh3.googleusercontent.com%2Fgps-cs-s%2FAPNQkAHillgL2oOoHVYHX38B3ekAXhCeHIoUbiBSYYTuWWOZzm25ns0iZbFdV4ydFUsszTNLMWu4VhV70v50ecFe_KbDy5g2OUDkalv_fkpUhYe6xv2P1wbKR9fJ_wGNXTCFSO0shV_x%3Dw203-h152-k-no!7i4032!8i3024!4m10!1m2!2m1!1schestnut+square+park+indian+trail!3m6!1s0x88542532fa4fb429:0x8980f3bd1ab3f733!8m2!3d35.081482!4d-80.668744!10e5!16s%2Fg%2F11kk7ywn6t?entry=ttu&g_ep=EgoyMDI2MDQyMi4wIKXMDSoASAFQAw%3D%3D


Veterans Memorial Park in Charlotte (Lowe’s and the Panthers Sponsored this one): 
https://corporate.lowes.com/newsroom/stories/serving-communities/lowes-helps-unveil-
new-fitness-court-veterans-memorial-park 
 
York, SC Recreation Complex: https://www.york.k12.sc.us/services/fitnesscourt 
Here was how they fundraised for it. Public Private Partnerships: 
https://www.yorksc.gov/recreation/page/nfc-fitness-court 

Action Requested: 
Please review the above links and watch this quick three-minute video before the 
meeting. 
 
3-minute Campaign Video (link) 
 
 I would like to be able to hear your feedback and questions.  
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https://corporate.lowes.com/newsroom/stories/serving-communities/lowes-helps-unveil-new-fitness-court-veterans-memorial-park
https://corporate.lowes.com/newsroom/stories/serving-communities/lowes-helps-unveil-new-fitness-court-veterans-memorial-park
https://www.york.k12.sc.us/services/fitnesscourt
https://www.yorksc.gov/recreation/page/nfc-fitness-court
https://tracking.nfchq.com/682f1471f5e942d67dc4d534/l/FHzuKNsM9FRXxYdTc?rn=ISasxWayF2QgwGbppkI&re=IidvdmLj5mbpZnch1GQpxGbpJXYDxGbppkI&sc=false
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